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90 Day Transition Strategy
Three months A first rhythm, in use, in three months.

W H AT  W E  H E A R

“Decisions wait for a meeting,
and the meeting ends without
one.”

W H E R E  I T  G O E S

A first rhythm in use: a new meeting rule, a
new decision rule and your own written
strategy.

W H AT  C H A N G E S

H O W  I T  B E G I N S

A 30 minute call to see if this fits. If it does, you receive a written proposal with scope, dates and price.

Price is shared in a written proposal, after we talk.

gust@torus.eco · torus.eco

A meeting rule and a decision rule your team actually uses.

A Transition Strategy written by your own people.

A first quarter of practice, with someone beside you.


