
T O R U S  E C O S Y S T E M S  O F  C H A N G E T O R U S . E C O

Annual partnership
Twelve months A year of work with your leadership and team.

W H AT  W E  H E A R

“Our calendar is set by funders,
reports and an AI race nobody
chose.”

W H E R E  I T  G O E S

A team that governs its own time, and an
archive of what it learned.

W H AT  C H A N G E S

H O W  I T  B E G I N S

A 30 minute call to see if this fits. If it does, you receive a written proposal with scope, dates and price.

Price is shared in a written proposal, after we talk.

gust@torus.eco · torus.eco

A team that governs its own time.

Four quarters of change, each built on the one before.

An archive of what you learned, so it stays when people leave.


